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Our audit was conducted for the purpose of forming an opinion on the financial statements
taken as a whole. The accompanying information listed as supplemental information and
Management Discussion and Analysis in the table of contents are presented for purposes of
additional analysis and are not a required part of the financial statements. The supplemental
information has been subjected to the auditing procedures applied in the audits of the
financial statements and, in our opinion, is fairly stated in all material respects in relation to
the financial statements, taken as a whole. The Management Discussion and Analysis has
not been subjected to the auditing procedures applied in the audits of the financial statements
- and accordingly we express no opinion on it.

HLB TAUTGES REDPATH, LTD.
White Bear Lake, Minnesota

October 27, 2008
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HIRED
Management Discussion & Analysis
Fiscal Year 2008

Purpose

HIRED’s management has prepared this analysis of HIRED’s financial position to accompany our fiscal
year 2008 audited financial statements. It is our intention to provide readers with the context for the
statements and information about the economic, political, and industry trends that affected our operations

and financial outcomes for this year and will affect us in the future.
About HIRED

HIRED is a Minnesota nonprofit corporation established in 1968. Our mission is to provide personalized
and innovative work solutions. We accomplish our mission by providing employment and related
programs to at-risk youth, low-income adults, dislocated workers, ex-offenders and individuals making
the transition from welfare to work. In 2008, HIRED assisted over 8,900 people. We had approximately
126 full-time equivalent staff members working in 14 offices and four satellite service locations at 3

Minneapolis public high schools and the Hmong American Partnership.
Financial Position:

HIRED ended 2008 with $944,253 in Net Assets, which is a decrease of $120,787. This decrease is the
second in two years. (Note: all numbers reflect results after restatement of 2007).

Total Assets were $2,025,104 and $1,896,701 in 2008 and 2007 respectively, an increase of $128,403
(6.8%). HIRED’s Cash decreased by $269,087 in 2008 (45.8%), in part due to capital investment in an
internal client information system (ICIS). Contracts Receivables increased by $276,908 (25%) reflecting

an overall increase in contract revenues and longer delays in payment from some agencies.

Prepaid Expenses decreased $83,241 (51.8%) to $77,422 in 2008, primarily due to a reduction in prepaid

medical insurance premiums and flexible benefits payments.

In 2008, HIRED invested in additional Property and Equipment, with the addition of internal software.
ICIS will allow HIRED to perform in-depth analysis of its client data and service outcomes. A second
program will link HIRED’s internal job posting system with its employer services information and
organize the Organization’s communications with businesses on all topics in support of our job-seeking
clients. The decrease in data entry required for these systems will also result in greater efficiencies. Both
programs will be fully operational in 2009. In 2008, Property and Equipment less Accumulated
Depreciation, increased $79,257 (237.5%) to $112,631.

In addition, HIRED received multi-year contributions, reflected in Contributions Receivable (current and

non-current) of $115,762. These pledges are reported in temporarily restricted net assets, and are the



result of HIRED’s increased fund raising. The first annual Job Summit resulted in more contributions and

greater recognition of HIRED within the community.

HIRED’s Total Liabilities increased $249,190 (30%) from $831,661 in 2007 to $1,080,851 in 2008.
Accounts Payable increased $160,601 (58.1%) to $437,128 while Accrued Payroll Liabilities increased
$42,210 (12.5%) to $381,136. After restatement, Deferred Revenue also increased $26,935 (13.3%) to

$229,041 in 2008.

Financial Activities

Total Revenue in 2008 was $10,131,554, an increase of $480,020 (5%) over 2007. Government Contract
revenues were $9,609,443 in 2008 and increased $184,486 (2%) over 2007. A larger contract to support

subsidized work in Ramsey County accounted for the largest increase. In addition, a portion of the

increase was due to a new program, in collaboration with Hennepin Technical College, to bring the M-

Powered model to South Africa. The M-Powered model improves the employability and earnings of low-

wage workers by meeting the workforce needs of the local marketplace. The program was awarded a

prestigious Recognition of Excellence Award for Leveraging the Power of Partnerships by the U.S.

Department of Labor in July 2008.

Public Support increased $307,724 (161.5%) to $498,249. This increase was due in large part to the Job

Summit, which raised funds to support administrative functions and, ultimately, new programs. In

addition, HIRED received a multi-year United Way grant to support its sector initiatives, including the M-

Powered program, in the Twin Cities area. $110,250 of United Way grant revenue was recognized in

2008. In-kind services to assist with the development of HIRED’s new strategic plan and the planning

stages of ICIS also contributed to the increase.

HIRED’s Total Expenses were up $573,262 (5.9%)
to $10,252,341 in 2008 when compared to 2007.
Program Services Expenses, which made up 83.5%
of the expenditures in 2008 and 84.5% in 2007,
increased $383,286 (4.7%) to $8,562,590. Program
Services expenses are directly related to HIRED’s
mission and include client training, support
services, and program operating costs (space,
supplies, postage, mileage, etc). Management and
General Operating Expenses of $1,521,040 reflect
an increase of $121,452 (8.7%) and comprise
14.8% of all expenses in 2008 and 14.5% in 2007.

(See chart 1). Such expenses include accounting,
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marketing, information technology, job development (which serves clients and employers),
communications and human resources. These amounts are well below the 30% maximum suggested by
the Charities Review Council. Fundraising expenses of $168,711 in 2008 reflect an increase of $68,524
(68.4%) over 2007 but are just 1.7% of all expenses. The increase was the result of greater overall

fundraising efforts as well as the Job Summit event held in May 2008.

The largest expense increase occurred in Client Expenses, which increased $525,253 (31.7%) to
$2,182,448 in 2008. Expanded programs to provide subsidized work for clients resulted in the largest

part of the increase. Transportation assistance also rose due to higher fuel costs.

In 2008, Salary expense decreased $81,041 (1.5%) to $5,219,534. A 2% average increase in salaries was
offset by a reduction in staff early in the year as well as longer vacancies during turnover. Fringe benefits
also decreased $58,995 (8.2%) to $662,112, although payroll taxes increased slightly-$13,541 (2.8%) to
$500,030.

Space costs, including rent and utilities, were virtually unchanged with a decrease of $1,937 (.3%) to
$607,281.

Consulting expenses increased $65,885 (54.5%) to $186,857. A decrease in Consulting in Program
Services was offset by an increase in Management and General Operating and Fundraising Consulting.
However, the largest increase was provided as in-kind service and was offset by an equal amount in

Contribution revenue.

Staff Travel expense increased $17,843 (31.1%) to $75,302 in 2008, primarily due to higher fuel costs.
Small equipment costs increased $29,550 (83%) to $65,140. The increase was due in large part to the
addition of client computer labs and a donation of computers for client use. Equipment and Maintenance
costs increased $7,959 (9.7%) to $90,314 due to an increase in operating lease expenses offset by a
decrease in equipment maintenance. Depreciation expense decreased $21,473 (37.2%) to $36,253,
because Property and Equipment was nearly fully depreciated by the end of 2007. In addition, the capital

investment of internal software was not placed into service by June 2008.

HIRED continues to look for areas with the potential for cost savings. Nonetheless, other expenses
increased in 2008 when compared to 2007. Supplies expense was up $38,527 (22.0%) to $213,635.
Payroll processing was up $1,982 (12.3%) to $18,106, primarily due to the subsidized work programs.
Insurance expense increased $3,343 (15.4%) to 25,086. Other operating expenses increased $50,174
(79.5%) to $113,272. These expenses represent increases in a variety of areas, most notably interpreter
services, bad debt expense, bank fees, dues & licenses, audit expenses, and conference/ training fees in
program services. Alternatively, Telephone expenses decreased $14,624 (6.3%) to $218,452 and Postage
expenses were down $2,725 (6.6%) to $38,519. Telephone and Postage expense decreases were evident

primarily in Program Services.



Looking Forward

The economic climate in Minnesota continued to decline in 2008. In September 2008, the state’s
unemployment rate was 6.2%, above the national average of 6.1%. High unemployment negatively
impacts HIRED’s primary client base: workers with limited education, recent high school graduates,
immigrants, and others. There are few opportunities for older workers who find themselves with outdated
skills as a result of rapidly changing technology. These workers have difficulty qualifying for jobs that
pay wages sufficient for individual and family self-sufficiency. At the same time, public policy at both the
state and federal levels has not focused on workforce development issues for several years, and

substantive investments have not been made in preparing workers.

In 2008, HIRED reached the goals set forth in its strategic plan, which was to run through June 2008.
Consequently, HIRED created a new strategic plan for the next three years, which includes goals to
expand the diversity of programs and revenues, develop its internal work force, and achieve greater
community recognition and financial stability. In 2009, HIRED will continue to evaluate and plan its
responses to the current environment in relation to its strategic objectives. The organization will continue
to pursue sector initiatives, including plans to introduce a pilot project of its manufacturing programs in
South Africa. In addition, it has received a state appropriation to expand its sector programs within the
Twin Cities. Despite a deficit for the second year in a row, HIRED’s future looks bright. We have
already begun to expand our donor base and diversify revenues while investing in new information
systems. At the same time, HIRED has garnered local, state, national, and international recognition of its
innovative programs. Consequently, despite the current economic slow-down and HIRED’s deficit in

2008, HIRED is well positioned to respond to the needs of the community in the years ahead.
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HIRED
STATEMENTS OF FINANCIAL POSITION
June 30, 2008 and 2007

Assets

Current assets:
Cash
Contracts receivable - billed
Contribution receivable-current
Other receivables
Prepaid expenses
Total current assets

Property and equipment:
Office equipment and leasehold improvements
Less: accumulated depreciation and amortization
Total property and equipment

Non current assets
Contributions receivable - non current
Annuity contract
Total non current assets

Total assets

Liabilities and Net Assets

Current liabilities:
Accounts payable
Accrued payroll, vacation and related taxes
Deferred revenue
Other current liabilities
Total current liabilities

Non current liabilities:
Annuity contract
Total liabilities

Net assets:
Unrestricted
Temporarily restricted
Total net assets

Total liabilities and net assets

Statement 1

2008 2007
$318,808 $587,895
1,384,435 1,107,527

36,484 -

(386) (6,860)
77,422 160,663
1,816,763 1,849,225
537,113 1,098,803
(424,482) (1,065,429)
112,631 33,374

79,278 -
16,432 14,102
95,710 14,102
$2,025,104 $1,896,701
$437,128 $276,527
381,136 338,926
229,041 202,106

17,114 -
1,064,419 817,559
16,432 14,102
1,080,851 831,661
767,450 965,633
176,803 99,407
944,253 1,065,040
$2,025,104 $1,896,701

The accompanying notes are an integral part of these financial statements.
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HIRED
STATEMENTS OF ACTIVITIES Statement 2
For The Years Ended June 30, 2008 and 2007

2008 2007
Temporarily Temporarily
Unrestricted  Restricted Total Unrestricted  Restricted Total
Support and revenue:
Governmental contracts $9,609,443 $ - $9,609,443 $9,424975 $ - $9,424,975
Contributions 165,749 332,500 498,249 100,018 90,507 190,525
Other 23,862 - 23,862 36,034 - 36,034
Net assets released from restrictions:
Satisfaction of program restrictions 255,104 (255,104) - 255,695 (255,695) -
Total support and revenue 10,054,158 77,396 10,131,554 9,816,722 (165,188) 9,651,534
Expenses:
Program services - employment
services and training 8,562,590 - 8,562,590 8,179,304 - 8,179,304
Supporting services:
Management and general 1,521,040 - 1,521,040 1,399,588 - 1,399,588
Fundraising 168,711 - 168,711 100,187 - 100,187
Total expenses 10,252,341 0 10,252,341 9,679,079 0 9,679,079
Change in net assets (198,183) 77,396 (120,787) 137,643 (165,188) (27,545)
Net assets - beginning of year, as
previously reported 965,633 99,407 1,065,040 919,452 264,595 1,184,047
Prior period adjustment - - - (91,462) - (91,462)
Net assets - beginning of year, as restated 965,633 99,407 1,065,040 827,990 264,595 1,092,585
Net assets - end of year $767,450 $176,803 $944,253 $965,633 $99,407  $1,065,040

The accompanying notes are an integral part of these financial statements.
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HIRED
STATEMENTS OF FUNCTIONAL EXPENSES
For The Years Ended June 30, 2008 and 2007

2008
Program
Services -
Employment
Services and Management
Training and General Fundraising Total
Participant services $2,182,448 $ - $ - $2,182,448
Salaries and wages 4,250,082 869,424 100,028 5,219,534
Space costs 549,610 54,136 3,535 607,281
Payroll taxes 408,035 83,068 8,927 500,030
Supplies 164,455 42,276 6,904 213,635
Fringe benefits 544,002 106,625 11,485 662,112
Telephone 161,427 56,344 681 218,452
Depreciation and amortization - 36,253 - 36,253
Equipment rent and maintenance 76,425 13,141 748 90,314
Small equipment 62,834 2,306 - 65,140
Travel 70,333 4,006 963 75,302
Postage 34,407 3,269 843 38,519
Insurance 17,581 7,309 196 25,086
Payroll processing - 18,106 - 18,106
Consulting 1,160 171,197 14,500 186,857
Other 39,791 53,580 19,901 113,272
$8,562,590 $1,521,040 $168,711 $10,252,341

The accompanying notes are an integral part of these financial statements.
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Statement 3

2007
Program
Services -
Employment
Services and Management

Training and General Fundraising Total
$1,657,195 $ - $ - $1,657,195
4,346,227 877,686 76,662 5,300,575
561,652 44,556 3,010 609,218
403,155 75,875 7,459 486,489
144,828 26,987 3,293 175,108
621,486 95,111 4,510 721,107
176,434 55,199 1,443 233,076
45,191 12,535 - 57,726
66,101 15,455 799 82,355
25,057 10,179 354 35,590
54,057 2,959 443 57,459
37,922 2,768 554 41,244
14,066 7,487 190 21,743
- 16,124 - 16,124
16,495 106,477 (2,000) 120,972
9,438 50,190 3,470 63,098
$8,179,304 $1,399,588 $100,187 $9,679,079

The accompanying notes are an integral part of these financial statements.
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HIRED
STATEMENTS OF CASH FLOWS Statement 4
For The Years Ended June 30, 2008 and 2007

2008 2007

Cash flows from operating activities:
Increase (decrease) in net assets ($120,787) ($27,545)
Adjustments to reconcile change in net assets to net cash
provided by operating activities:

Depreciation and amortization 36,253 57,726

Changes in assets and liabilities:
Receivables (399,144) (185,068)
Annuity contract (2,330) (14,102)
Prepaid expenses 83,241 22,577
Accounts payable and accrued liabilities 222,255 (7,214)
Deferred revenue 26,935 (110,700)
Net cash provided by operating activities (153,577) (264,326)

Cash flows from investing activities:

Purchase of equipment (115,510) -
Increase (decrease) in cash and cash equivalents (269,087) (264,326)
Cash and cash equivalents - beginning of year 587,895 852,221
Cash and cash equivalents - end of year $318,808 $587,895

Supplemental disclosure of cash flow information:
No cash was paid for interest or income taxes in 2008 or 2007.

The accompanying notes are an integral part of these financial statements.
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HIRED
NOTES TO FINANCIAL STATEMENTS
June 30, 2008 and 2007

Notel SUMMARY OF ACCOUNTING POLICIES

A. NATURE OF ACTIVITIES

HIRED (the Organization) provides employment assistance to those suffering from economic injury.
Funded primarily through contracts from federal and state sources, the Organization’s specific goals
are determined by the objectives and restrictions of the individual contracts and program operations.
The Organizations core programs include:

MFIP

Through one-to-one counseling, job-skills training workshops and internship opportunities, the
Organization helps MFIP families make the transition from public assistance to employment. In
addition to helping our clients secure long-term sustainable employment, we help them overcome
language barriers, unstable housing situations, mental health challenges, and other issues that would
prevent them from finding or keeping jobs.

DISLOCATED WORKERS

The Organization helps dislocated workers regain their footing after layoffs through reemployment and
retraining assistance. Our clients learn new skills, polish old skills, and find careers in a wide range of
industries, including manufacturing, technology, financial services, printing, telecommunications and
travel.

ADULTS
The Organization provides low-income adults looking for work or advancement with career
counseling, labor market information, training assistance, and job-search skills.

YOUTH

The Organization’s youth services are designed to encourage completion of high school and post-
secondary training, and to assist with the development of work habits and career-building skills. Other
programs help youth in foster care prepare to live independently and help youth offenders turn their
lives around, through a personalized approach to career development, leadership activities, mentoring,
volunteer and paid internships, service-learning, and work.

SECTOR INITIATIVES

The Organization operates four sector training programs: M-Powered Metals Manufacturing, M-
Powered Injection Molded Plastics Technology, Service First Hospitality, and Customer Service
Professional. The objective of each initiative is to improve the employability and earnings of low-
wage workers by meeting the workforce needs of the local marketplace.

B. BASIS OF PRESENTATION

Net assets, revenues, expenses, gains, and losses of the Organization are classified based on the
existence or absence of donor-imposed restrictions. Accordingly, net assets of the Organization and
changes therein are classified and reported as follows:

e Unrestricted net assets — net assets that are not subject to donor-imposed restrictions.
e Temporarily restricted net assets — net assets subject to donor-imposed restrictions that may or will
be met either by actions of the Organization and/or the passage of time.
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HIRED
NOTES TO FINANCIAL STATEMENTS
June 30, 2008 and 2007

C. BASIS OF ACCOUNTING

Support and revenue and expenses are recorded on the accrual basis of accounting. Revenues from
cost reimbursement governmental contract are recognized as costs are incurred. Governmental
contract expenditures in excess of the related contract monies received result in the recording of
governmental contracts receivable.

Revenues from other sources including performance-based contracts are recognized when they become
earned. The Organization receives funds based on enrollment for a portion of performance-based
contracts, and revenues are deferred and recognized in the period in which costs are incurred. Expenses
are recognized when the related liability is incurred.

D. CONTRIBUTIONS RECEIVED

Contributions received are measured at fair value and reported as an increase in net assets. The
Organization reports gifts of cash and other assets as temporarily restricted support if they are received
with donor stipulations that limit their use. When a donor restriction expires, that is, when a stipulated
time restriction ends or purpose restriction is accomplished, temporarily restricted net assets are
reclassified to unrestricted net assets and reported in the statement of activities as net assets released
from restrictions. Pledges are restricted when made and released from restriction in the year funds are
received.

E. CONTRIBUTED PROPERTY AND EQUIPMENT

Contributed property and equipment is recorded at fair value at the date of donation. If a donor
stipulates how long the assets must be used, the contributions are recorded as restricted support. In the
absence of such stipulations, contributions of property and equipment are recorded as unrestricted
support.

F. CONTRIBUTED SERVICES AND MATERIALS

Contributed professional services are recognized if the services received (a) create or enhance long-
lived assets or (b) require specialized skills, are provided by individuals possessing those skills, and
would typically need to be purchased if not provided by donation. Contributions of tangible assets are
recognized at fair market value when received.

G. CONTRACTS RECEIVABLE

The contracts receivable of the Organization relate to governmental contracts as disclosed in Note 3.
Credit is also granted to local businesses and organizations as part of certain program services. An
allowance is provided for accounts when payment is more than 180 days past due and it is likely that
an account is uncollectible. The Organization’s policy is to write-off an uncollectible government
account when the agency confirms that the invoice has been disallowed.

H. CONTRIBUTIONS RECEIVABLE (PROMISES TO GIVE)

Unconditional promises to give greater than or equal to $1,000 per year are recognized in the period
the promises are made. Promises to give less than $1,000 per year are recognized as contributions
when the cash is received. Pledges receivable are discounted at present value (based on the average
rate of 1, 2, and 3 year treasuries during the year). The allowance for doubtful accounts has been set at
5%. This is the first year the organization has recorded pledges receivable; the calculation of
allowance for doubtful accounts will be re-evaluated as historical information becomes available.
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HIRED
NOTES TO FINANCIAL STATEMENTS
June 30, 2008 and 2007

I. PROPERTY AND EQUIPMENT

The Organization capitalizes property and equipment acquisitions in excess of $5,000. Property and
equipment acquired are capitalized and carried at cost, if purchased, or at fair market value on date of
donation, if donated. Depreciation is provided in amounts sufficient to relate the cost of depreciable
assets to operations over their estimated service lives of between three to eight years using the straight-
line method.

Property and equipment acquired with governmental contracts, which remain the property of the
Organization upon termination of the contracts, are capitalized and carried at cost. Property and
equipment acquired with governmental contracts, which revert to the funding government upon
termination of the program, are treated as expenses for the year in which the liability is incurred. As
such, depreciation is not provided. Title to these assets remains with the funding government.

J. INCOME TAXES

The Internal Revenue Service, in a letter dated August 2, 1991, has determined that the Organization is
exempt from federal income tax under Section 501(a) of the Internal Revenue Code, as a public charity
as described in Section 501(c)(3). Similar exemptions exist under Minnesota statutes.

K. ACCRUED VACATION PAY

Employees accrue vacation time throughout the year and the maximum total accrued allowed is
equivalent to one year’s accrual of vacation time. Most employees’ vacation pay is reimbursable
through various governmental contracts.

L. FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing program services and other activities have been summarized on a functional
basis in the accompanying financial statements. Accordingly, certain expenses have been allocated
among the programs and supporting services that received benefit.

M. USE OF ESTIMATES

In preparing the financial statements in conformity with accounting principles generally accepted in
the United States of America, management is required to make estimates and assumptions that affect
the reported amounts of assets and liabilities and the disclosure of contingent assets and liabilities at
the date of the financial statements and revenues and expenses during the reporting period. Actual
results could differ from those estimates.
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HIRED
NOTES TO FINANCIAL STATEMENTS
June 30, 2008 and 2007

Note2 TEMPORARILY RESTRICTED NET ASSETS

Temporarily restricted net assets are available for the following purposes at June 30:

2008 2007
Youth employment and training purposes $8,529 $36,739
Participant services 317 -
Expansion of sector initiatives 46,842 62,668
Contributions receivable - employment
services and training 121,115 -
Total $176,803 $99,407
Note3 CONTRACTS RECEIVABLE -BILLED
Contracts receivable — billed consist of the following at June 30:
2008 2007
Ramsey County $555,085 $407,934
Hennepin County 334,741 438,084
State of Minnesota 238,608 57,378
Hennepin Technical College 84,359 1,877
City of Minneapolis 80,674 80,083
Dakota County 51,452 51,105
Washington County 28,762 42,328
Minneapolis Public Schools 14,410 23,445
Other 1,968 5,293
1,390,059 1,107,527
Less: Allowance for doubtful accounts (5,624) -
Net government contracts receivable $1,384,435 $1,107,527
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HIRED
NOTES TO FINANCIAL STATEMENTS
June 30, 2008 and 2007

Note4 CONTRIBUTIONS RECEIVABLE

Contributions receivable consist of the following at June 30:

2008 2007
Contribution payments due in less than 1 year $38,362 $ -
Contribution payments due in 1-5 Years 85,500 -
Total contributions receivable 123,862 0
Present value discount 2.33% (1,947) -
Allowance for doubtful accounts (6,153) -
Net contributions receivable $115,762 $0

Note 5 LINE OF CREDIT

The Organization has $240,000 available under a line of credit agreement with a bank which expires on

March 19, 2009. The interest rate is 1.00% over the bank’s prime rate, which was 6% at June 30, 2008. The
line of credit is collateralized by the assets of the Organization. Borrowings are due on demand. There were no
amounts outstanding under this line of credit as of June 30, 2008 and 2007.

Note 6 PROPERTY AND EQUIPMENT

The Organization owns the following as of June 30:

2008 2007
Office equipment and furniture $424,683 $1,012,605
Leasehold improvements 5,559 86,198
Work in progress 106,871 -

537,113 1,098,803
Less accumulated depreciation (424,482) (1,065,429)
Net fixed assets $112,631 $33,374

Note 7 CONTRIBUTED EQUIPMENT AND SERVICES

Professional services with an estimated value of $64,780 and $14,750 were contributed in 2008 and 2007,
respectively. These services were received for assistance with development of a strategic plan, development of
an internal data tracking system, legal services, and accounting/finance consulting.

In 2008 and 2007 there were no contributions of property or equipment.
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HIRED
NOTES TO FINANCIAL STATEMENTS
June 30, 2008 and 2007

Note8 COMMITMENTS AND CONTINGENCIES

PROGRAM COMPLIANCE

Federal and state contracts are subject to financial and compliance regulation. To the extent that any
expenditure is disallowed, a liability to the respective funding government could result.

Note9 LEASED FACILITIES AND EQUIPMENT

The Organization leases certain office facilities at several locations with options to renew. Lease agreements
include provisions for termination should government funding become unavailable. The Organization leases
certain office equipment at several locations as well. Under current agreements, the minimum future lease
commitments for the Organization for the years ended June 30 are as follows:

Year Ended Office
June 30 Space Equipment Total
2009 $483,052 $75,652 $558,704
2010 127,618 42,700 170,318
2011 41,656 24,096 65,752
2012 24,579 - 24,579
Thereafter 3,130 - 3,130
Total $680,035 $142,448 $822,483

Space costs for the Organization was $607,281 and $609,218 in 2008 and 2007, respectively. Equipment lease
costs were $75,946 and $62,795 in 2008 and 2007, respectively.
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HIRED
NOTES TO FINANCIAL STATEMENTS
June 30, 2008 and 2007

Subsequent to June 30, 2008, the Organization entered into a capital lease for telephone equipment. The
following is a schedule of future minimum lease payments:

Year Ended
June 30 Total
2009 $15,309
2010 22,964
2011 22,964
2012 22,964
2013 22,964
2014 7,655
Total payments 114,820
Less interest portion (24,296)
Amounts representing principal 90,524
Less current portion (12,070)
Long-term portion $78,454

Note 10 EMPLOYEE BENEFIT PLANS

The Organization has a defined contribution plan for the benefit of all employees who meet certain service
requirements. Contributions to the plan are made by the Organization and are equal to 4% of the participants’
compensation. Total Organization contributions to the plan were $149,875 and $185,394 in 2008 and 2007,
respectively.

The Organization also has a 403(b) plan that allows for employee contributions. The Organization does not
contribute to the 403(b) plan.

The Organization has a deferred compensation annuity contract for key employees under Sections 457(b) of the
Internal Revenue Code. The Organization’s contributions to the deferred compensation plans were $3,036 and
$2,686 for the years ended June 30, 2008 and 2007, respectively. The plans are funded by mutual funds held by
the Organization. The deferred compensation asset and liability amounted to $16,432 and $14,102 at June 30,
2008 and 2007, respectively.
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HIRED
NOTES TO FINANCIAL STATEMENTS
June 30, 2008 and 2007

Note 11 CONCENTRATIONS

A. SIGNIFICANT CONCENTRATIONS OF REVENUE

The Organization provides services primarily within the Twin Cities metropolitan area. The amounts
due and year-to-date revenues for services provided are primarily from local and state government
agencies. Approximately 35% and 30% of government contract revenue was from Ramsey County
Workforce Solutions in 2008 and 2007, respectively. Approximately 28% and 30% of government
contract revenue was received from Hennepin County Human Services and Public Health Department
in 2008 and 2007, respectively. Approximately 10% and 13% of government contract revenue was
received from Minnesota Department of Employment and Economic Development in 2008 and 2007,
respectively.

B. SIGNIFICANT CONCENTRATIONS OF RISK ARISING FROM CASH DEPOSITS IN
EXCESS OF INSURED LIMITS

The Organization’s cash deposits are maintained at one institution. At times the balances may exceed
the federally insured limit which was $100,000 but has been increased to $250,000 during October
2008. At June 30, 2008 and 2007, respectively, the Organization’s bank balances exceeded the
$100,000 insured limit by approximately $260,395 and $527,000. The Organization has not
experienced any losses in such accounts in the past.

Note 12 PRIOR PERIOD ADJUSTMENTS

There were two prior period adjustments, one related to a change in accounting principle and one was an
immaterial correction of an error.

The Organization changed its accounting method for certain performance based contracts to recognize revenue
over the expected period of service, rather than the prior method of when received. The new method is
considered preferable since it better matches the revenue over the period earned. The effect of this change was
to decrease net assets and increase deferred revenue by $91,462.

The deferred compensation annuity contract described in Note 10 was previously not recorded. The effect of
this change was to increase assets and liabilities by $14,102.

Neither change affected the 2007 change in net assets. A summary of adjustments to 2007 is as follows:

As Previously

Reported Adjustments Restated
Total net assets - July 1, 2006 $1,184,047 (%$91,462) $1,092,585
Change in net assets (27,545) - (27,545)
Total net assets - June 30, 2007 $1,156,502 ($91,462) $1,065,040
Total assets - June 30, 2007 $1,882,599 $14,102 $1,896,701
Total liabilities - June 30, 2007 $726,097 $105,564 $831,661
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HIRED
OPERATIONS BY PROGRAM
For The Year Ended June 30, 2008

Support and revenue:
Governmental contracts
Public support
Other revenue

Total support and revenue

Expenses:
Salaries, payroll taxes and fringe benefits
Participant services
General administration
Equipment rental and maintenance
Depreciation and amortization
Space costs
Other operating costs -
net of miscellaneous reimbursements
Total expenses

Changes in net assets

Hennepin
County
Program Career
Fund Development JobLink Crossroads MFIP
$ - $ - $ - $ - $1,768,529
322,003 - - - -
17,659 - 1,083 4,370 -
339,662 0 1,083 4,370 1,768,529
905,273 120,442 150,979 6,061 997,344
14,944 - - - 205,253
346,822 24,086 22,900 258 158,296
11,407 748 1,734 - 31,118
36,253 - - - -
45,384 3,535 8,752 - 152,721
(1,092,326) 19,901 (163,720) 400 223,797
267,757 168,712 20,645 6,719 1,768,529
$71,905 ($168,712) ($19,562) ($2,349) $0
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Hennepin County

Schedule 1
Page 1 of 5

State WIA WIA Fostering
Wise DW North DW North Adult North EIP EJJ Lives

$99,318 $462,139 $288,995 $49,317 $30,064 $227,593 $112,143
99,318 462,139 288,995 49,317 30,064 227,593 112,143
73,494 108,556 89,556 19,256 - 171,205 79,965
425 231,561 144,554 14,918 27,120 2,207 7,393
9,336 19,411 10,240 3,305 - 21,871 14,124
523 4,183 789 254 - 1,937 88
3,385 36,573 4,672 4,071 - 10,597 63
12,156 61,855 39,184 7,512 2,944 15,192 8,697
99,319 462,139 288,995 49,316 30,064 223,009 110,330
($1) $0 $0 $1 $0 $4,584 $1,813
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HIRED
OPERATIONS BY PROGRAM
For The Year Ended June 30, 2008

Hennepin Technical College

NIMS South MJSP Metro DOL NIMS
Africa Mfg Mfg Pre-
Consulting Training PMA Consulting Apprenticeship
Support and revenue:
Governmental contracts $47,750 $7,625 $39,164 $8,125 $17,716
Public support - - - - -
Other revenue - - - 750 -
Total support and revenue 47,750 7,625 39,164 8,875 17,716
Expenses:
Salaries, payroll taxes and fringe benefits 13,838 6,858 32,717 5,423 13,512
Participant services - - - - -
General administration 3,301 142 2,469 59 1,323
Equipment rental and maintenance - - - - -
Depreciation and amortization - - - - -
Space costs - - 900 - -
Other operating costs -
net of miscellaneous reimbursements - 716 3,078 610 2,881
Total expenses 17,139 7,716 39,164 6,092 17,716
Changes in net assets $30,611 ($91) $0 $2,783 $0
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Minneapolis Public Schools
Special District #1

Minneapolis Employment and

Training Program

Schedule 1
Page 2 of 5

Broadway Broadway Broadway
School Fatherhood School WIA State Mpls
Title V Program MFIP NWA DW DW Sabathani
$67,613 $13,370 $76,301 $8,376 $125,590 $211,886 $163,079
67,613 13,370 76,301 8,376 125,590 211,886 163,079
54,679 11,908 63,545 1,893 73,205 124,936 120,055
5,679 334 5,018 5,763 14,569 29,426 14,021
2,342 487 2,822 23 8,858 14,156 8,507
- - - - 1,512 2,136 2,184
- - - - 7,741 9,000 12,286
4,913 641 4,916 534 19,705 32,232 21,067
67,613 13,370 76,301 8,213 125,590 211,886 178,120
$0 $0 $0 $163 $0 $0 ($15,041)
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HIRED
OPERATIONS BY PROGRAM
For The Year Ended June 30, 2008

Support and revenue:
Governmental contracts
Public support
Other revenue

Total support and revenue

Expenses:
Salaries, payroll taxes and fringe benefits
Participant services
General administration
Equipment rental and maintenance
Depreciation and amortization
Space costs
Other operating costs -
net of miscellaneous reimbursements
Total expenses

Changes in net assets

Minneapolis Employment and

Training Program

Minnesota Department
of Employment and
Economic Development

old
Youth WIA Home

Intern Youth NWA Foods Musicland
$11,629 $185,400 $30,408 $31,279 $31,603
11,629 185,400 30,408 31,279 31,603
- 134,489 2,602 5,522 18,326
11,394 13,174 24,402 18,007 1,048
182 17,737 224 2,269 5,047
- 80 - 226 291
- 830 - 1,131 1,735
- 19,090 3,179 4,124 5,156
11,576 185,400 30,407 31,279 31,603
$53 $0 $1 30 30
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Schedule 1

Page 3 of 5
. __________________________________________________________________________________________________________________________________|
Minnesota Department of Employment and
Economic Development
Iten ConAgra GWDC M-
Hopkins/ Snack Powered American Champion
Rockford EMPI Foods Best Buy Plastics GMAC Woodmark Air
$19,285 $103,971 $195,247 $77,593 $50,000 $323,247 $66,786 $66,675
19,285 103,971 195,247 77,593 50,000 323,247 66,786 66,675
10,211 41,464 103,038 33,277 23,734 35,983 23,923 7,453
6,125 36,085 39,670 27,263 19,000 258,243 30,696 45,074
404 5,978 17,199 5,132 566 5,244 4,502 4,179
- 455 667 138 - 521 37 -
- 5,262 6,398 1,403 300 3,555 - -
2,545 14,726 28,274 10,380 6,400 19,701 7,628 9,969
19,285 103,970 195,246 77,593 50,000 323,247 66,786 66,675
$0 $1 $1 $0 $0 $0 $0 30
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HIRED
OPERATIONS BY PROGRAM
For The Year Ended June 30, 2008

Support and revenue:
Governmental contracts
Public support
Other revenue

Total support and revenue

Expenses:
Salaries, payroll taxes and fringe benefits
Participant services
General administration
Equipment rental and maintenance
Depreciation and amortization
Space costs
Other operating costs -
net of miscellaneous reimbursements
Total expenses

Changes in net assets

MJSP Washington County
Customer

Hospitality Service Andersen

Training Training MFIP Windows
$95,536 $29,379 $329,298 $124,501
95,536 29,379 329,298 124,501
34,471 26,325 217,414 36,686
42,611 - 9,891 70,557
5,145 1,778 39,045 4,573
- 202 204 91
1,700 685 17,623 890
11,609 1,994 45,121 11,704
95,536 30,984 329,298 124,501
$0 ($1,605) $0 $0
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Schedule 1

Page 4 of 5
. __________________________________________________________________________________________________________________________________]
Dakota County Ramsey County
State and
Travel WIA WIA State WIA Ford
NWA Tags Adult DW MFIP DW Adult Motor Co

$15,175 $11,237 $23,361 $252,184 $117,111 $271,833 $173,300 $120,899
15,175 11,237 23,361 252,184 117,111 271,833 173,300 120,899
30,009 20,693 6,816 125,624 62,092 115,200 108,500 57,513
- 238 475 3,800 27,783 114,833 29,300 36,370
1,187 2,064 1,422 17,821 6,485 9,909 8,293 7,270
- 210 - - 161 1,232 1,302 200
- 2,824 - 23,679 5,640 14,222 14,299 5,668
6,635 4,914 3,361 29,322 17,808 16,437 11,606 13,878
37,831 30,943 12,074 200,246 119,969 271,833 173,300 120,899
($22,656) ($19,706) $11,287 $51,938 ($2,858) $0 $0 $0
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HIRED
OPERATIONS BY PROGRAM
For The Year Ended June 30, 2008

Support and revenue:
Governmental contracts
Public support
Other revenue

Total support and revenue

Expenses:
Salaries, payroll taxes and fringe benefits
Participant services
General administration
Equipment rental and maintenance
Depreciation and amortization
Space costs
Other operating costs -
net of miscellaneous reimbursements
Total expenses

Changes in net assets

Ramsey County
Boys

Totem MFIP Mental

MFIP Town Step ARMHS Health
$1,559,748 $33,333 $858,305 $47,709 $5,647
1,559,748 33,333 858,305 47,709 5,647
965,253 29,432 348,676 36,874 6,216

176,611 - 322,188 250 -
135,420 2,165 63,888 4,690 1,355

15,932 - 5,346 46 ;

114,130 - 42,142 205 -

152,402 1,736 76,065 5,644 -
1,559,748 33,333 858,305 47,709 7,571

$0 $0 $0 $0 ($1,924)
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Schedule 1

Page 5 of 5
. __________________________________________________________________________________________________________________________________]
Ramsey
County Miscellaneous Agencies Privately Funded (Restricted)
State of MN - CMS -
Northpoint ~ Resource Inc - Second Judicial  John Deere United
Youthlead Partnership Citifinancial District Cylinder Way Other Total
$313,401 $70,000 $76,013 $61,601 $2,056 $ - $ - $9,609,443
- - - - - 110,250 65,996 498,249
- - - - - - - 23,862
313,401 70,000 76,013 61,601 2,056 110,250 65,996 10,131,554
217,176 52,890 21,710 42,275 1,780 51,221 82,103 6,381,671
10,721 706 39,784 1,100 - - 41,864 2,182,448
18,536 5,920 4,213 5,716 45 5,343 21,570 1,117,654
3,395 88 174 703 - - - 90,314
- - - - - - - 36,253
37,668 - 1,598 3,541 - 473 - 607,281
25,905 10,397 8,533 5,960 231 7,738 9,663 (163,280)
313,401 70,001 76,012 59,295 2,056 64,775 155,200 10,252,341
$0 ($1) $1 $2,306 $0 $45,475 ($89,204) ($120,787)
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